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To support your learning...
All participants have been muted
Please type questions or comments into Chat ONLY
We will monitor the CHAT and answer questions throughout the 
training
This session is being recorded to share on the Virtual Lab School 
site
We encourage you to participate in the polls throughout the 
training
Share your feedback after the training!
If we disconnect – please log back in



Mindful Meeting Opener

Ghel & Hackbert, Mindfulness Toolkit, 2019
Within Social Emotional Learning for Teachers (SELF-T), Lesson 4, Explore
https://www.virtuallabschool.org/node/24021



Work  Climate
Leadership & 
Management 

Practices

Staff Satisfaction 
& Motivation;

Turnover

Job Performance;
Classroom QualityCumming, 2017

Dennis & O'Connor, 2013
Grant, Jeon & Buettner, 2019
Totenhagen et al., 2016
Viotti et al., 2020
Wells, 2015
Zinsser & Curby, 2014



Creating & Maintaining Collaborative Teams

During hiring on onboarding

Modeling in your interactions

Intentionally communicating values

Navigating conflict and dissent

Celebrating achievements



HIRING & ONBOARDING
Strategies that Foster Collaboration



Be a Good Recruiter

Looking for the right person for the right position in the 
beginning will benefit you in the long run

Job 
Descriptions

Individual 
Attributes

Communicate 
Values

Fit/Match 

Bozionelos et al., 2020
Chung et al., 2021
Douglass, 2019
Yao & Lee, 2021



VLS Tools to Help You Hire a Strong Team?

NEW VLS Resource
MGT, Program Management, Lesson 1

MGT, Child Abuse Prevention, Lesson 2



How do you promote a culture 
of collaboration when 
onboarding new staff?

ASK YOURSELF



Onboarding Strategies that Emphasize 
Collaboration

Orientation

Goals, 
Mission, Values

Face to Face 
Meetings

Assigning a 
Mentor

Involving 
Current Staff

Tuning in



VLS Tools To Support Onboarding

Coming Soon!
FT, Leadership Essentials: Getting Started as a Program Manager MGT, Program Management Lesson 2



MODELING
in your interactions



What are ways you currently 
model collaboration in your 

program?

ASK YOURSELF:



Actively listen when others share 
ideas
Reinforce and credit the ideas of 
others
Pause to ensure all voices are 
heard
Share your own ideas, even if 
they are different from others
Acknowledge when someone 
helped you see something in a 
new way
Express gratitude when 
someone shares a different idea

Share appreciation for respectful 
dissent
Share information in multiple ways
Keep decision making as transparent 
as possible
Do not gossip
Encourage others to ask questions
Discuss key decisions with leadership 
partners before moving forward
Share information as quickly as 
possible
Connect decisions back to the 
mission/philosophy of your program

Evidence-Informed Practices that Foster 
Collaboration

Embedded across the VLS Management Track: https://www.virtuallabschool.org/management



Active (Reflective) Listening
– Furthering: "What happened next?
– Restating in your own words: "Let me see if I understand correctly.."
– Reflecting the emotions of the speaker: "I can tell that really upset you."
– Asking open-ended questions: "What... How...?"
– Summarizing: "So I heard you say..."

PURPOSE – to understand, not evaluate or fix

MGT, Communication & Language Development, Lesson 4



VLS, Focused Topic, Creating Gender Safe Spaces, Lesson 6 for T&CSs and Program Managers
Active Listening; Boston University: https://www.bumc.bu.edu/facdev-medicine/files/2016/10/Active-Listening-Handout.pdf

Thanks for 
Sharing that

(Affirm)

I am hearing...
(Paraphrase)

I am also 
hearing you 

feel.... is that 
correct?
(Reflect)

Can you share 
more about...?

(Clarify)

Connect to 
mission

Let's work....
(Encourage)



Bradley et al., 2017
Han, 2021
Liff & Wikström, 2021

Identify and address root cause

Socialization activities

Transparent Management

Effective Communication

Preventing & Responding to Gossip



MGT, Social Emotional 
Development, Lesson 4



COMMUNICATING

VALUES
Intentionally teach and prioritize teamwork



What are ways you 
intentionally communicate or 
prioritize your commitment to 

collaboration?

ASK YOURSELF:



Start meetings with team-
building
Use time during staff training 
to teach professional skills 
that support teamwork
Share how you work on your 
own skills to be a better 
collaborator
Coach or mentor staff 
members in this part of their 
professionalism

Develop group agreements with 
staff
Include collaboration as one 
aspect of staff performance 
review
Include elements of teamwork in 
your staff observations and goal 
setting
Prioritize time for team 
gatherings
Use tools to assess teamwork in 
your program

Practices that Prioritize or Teach Collaboration



How we talk to each other

Adapted by Tanya Kachwaha 2002 from Huang-Nissan (1999) and Consultant/Trainers Southwest (1992)
https://teaching.yale-nus.edu.sg/wp-content/uploads/sites/25/2016/04/Exploring-the-Differences-Between-Discussion-
Debate-and-Dialogue.pdf

Discussion Debate Dialogue

Present ideas Succeed or win Broaden our own perspective

Seek solutions and answers Look for weakness Look for shared meaning

Persuade others Stress disagreement Find places of agreement

Solve our own and others' problems Advocate one perspective or opinion Allow for and invite difference of 
opinion and experience



Group Agreements

• Help establish expectations – how will you 
work together?
–What things would make this group or workshop 

work well for you?

–What makes this a safe and respectful place for us 
to work in?

–What would make this group a good space for 
learning?

Group Agreements, J. Polemis, NYC Coaching for Leadership; https://wp.nyu.edu/coaching/tools/group-agreements/



VLS Tools 
MGT, Social Emotional Development, Lesson 4 Focused Topic, Using the VLS: Coaching to Enhance Practice, Lesson 5, Apply



PRACTICAL EXPERTISE

MGT, Social Emotional Development, Lesson 4



NAVIGATING CONFLICT
and Dissent



"The key to effective conflict resolution is 
managing the conflict—not the emotions of 

those engaged in the conflict."



Managing 
Staff 
Conflict

Know the common sticking points between 
staff

Regularly schedule time to listen to staff

Address conflict directly

Be transparent with information

Model and help staff walk through the conflict 
resolution process

Recognize that not all conflict situations 
require the managers attention



MGT, Communication & Language Development, Lesson 4



CELEBRATING ACHIEVEMENTS



Celebrations

Individual Classroom
Whole 

program



VLS Tools 

Training & Curriculum Specialist Track, Self & Cultural Understanding, Lesson 2, Apply



Positive Work Climate

LESS TURNOVER
Investing the time

pays off for you & your program 
quality

Quality skills staff also use 
with children



What new perspective 
did I gain today?

Nicole Nieto, Assistant Vice Provost, Outreach & Engagement, OSU; from Social Identify Workshop, 12/1/21



Thank you!

Virtual Lab School: https://www.virtuallabschool.org/live-leadership-sessions

We value your feedback! As this session ends, you'll be invited to complete a 
QUICK (less than 3 minutes) anonymous feedback survey – your comments 
help us grow and plan for next time!

Questions/support: support@virtuallabschool.org

https://www.virtuallabschool.org/live-leadership-sessions
mailto:support@virtuallabschool.org

