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To support your learning...
All participants have been muted
Please type questions or comments into Chat 
We will monitor the CHAT and answer questions throughout the 
training
This session is being recorded to share on the Virtual Lab School 
site
We encourage you to participate in the polls throughout the 
training
Share your feedback after the training!
If we disconnect – please log back in



LEARNING OBJECTIVES

• Examine the research around effective professional development
• Identify evidence-informed strategies to build quality coaching 

partnerships
• Analyze your own strengths and areas of growth as a coach using tools 

from the VLS
• Examine strong goal setting processes and reflect on how you can 

create, monitor, and document goals
• Identify publicly available tools and resources to support quality 

coaching
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WHAT RESEARCH 
SAYS ABOUT 

EFFECTIVE PD/COACHING

Artman-Meeker et al., 2015
Kraft et al., 2018
Joyce & Showers, 2002
Snyder et al., 2015
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Impact of Coaching

Teacher 
Wellbeing & 
Commitment

Greater Use of 
Evidence-Based 
Practices/DAP

Positive 
Developmental 
Outcomes for 

Children

Kraft et al., 2018
Harding et al., 2019
Lang et al., 2017
McLeod et al., 2017
Snyder et al., 2015
Walunas et al., 2021



La Paro & King, 2019
McLeod et al., 2017
Snyder et al., 2015
Walunas et al., 2021



What do teachers need to be successful?

Ryan & Deci (2000)



What makes a great coach?

ASK YOURSELF:



Reflecting on 
Your Coaching 

Style

VLS, Using the VLS: Coaching to Enhance Practice
Lesson 4
https://static.virtuallabschool.org/activities/using-
vls/FT.VLS_4.Goal_A1.CoachingCompetency.pdf

➢ Strengths-Based Perspective
➢Awareness to Understanding
➢ Individualized Support
➢Mutual Learning Partnerships
➢Modeling

https://static.virtuallabschool.org/activities/using-vls/FT.VLS_4.Goal_A1.CoachingCompetency.pdf


Collaborative 
Partnerships

It all starts here...



Characteristics of Strong Coaching 
Partnerships

Shared 
Understanding & 

Focus

Trust, Rapport, 
Commitment to 

Partnership

Choices about 
Practices & 
Coaching 
Strategies

Supportive not 
Evaluative

Ongoing 
Communication & 

Support
Celebrations

Adapted from Practice Based Coaching Leadership Academy: Head Start National Center on Quality Teaching & Learning



Tools to Support Strong Coaching 
Partnership

VLS, Using the VLS: Coaching to Enhance Practice, Lesson 3
https://www.virtuallabschool.org/focused-topics/using-the-vls-coaching-to-enhance-
practice/lesson-3/act/24141

Coaching AgreementsBuilding Relationships

VLS, Self and Cultural Understanding, Lesson 1
https://static.virtuallabschool.org/atmt/self/TC.Self
_1.Intro_A1.BuildingRelationshipsWithStaff.pdf

https://www.virtuallabschool.org/focused-topics/using-the-vls-coaching-to-enhance-practice/lesson-3/act/24141
https://static.virtuallabschool.org/atmt/self/TC.Self_1.Intro_A1.BuildingRelationshipsWithStaff.pdf


Evidence-Based Coaching Strategies

Goal Setting & Monitoring

Focused Observations

Reflective Conversations

Supportive & Constructive 
Feedback

Identifying/Providing Resources

Practice-Based Coaching Framework
National Center on Early Childhood Development, Teaching and Learning
https://eclkc.ohs.acf.hhs.gov/professional-development/article/practice-based-coaching-pbc

https://eclkc.ohs.acf.hhs.gov/professional-development/article/practice-based-coaching-pbc


ASK YOURSELF:

What tools help you to 
implement evidence-based 

coaching strategies?



1. Focus on 
Effective Practices

Practice =

Observable, measurable action or 
behavior of the staff member

Affects the physical, temporal, 
interactional, or instructional 
environment to support children's 
learning and development



Practices vs. Activities – What's the 
Difference?

Practices

• Provides a transition warning using a visual or auditory 
cue to alert children to upcoming transition

• Holds child's hand when walking

• Models vocabulary words during shared book reading

• Points to pictures in books while reading and describes 
them

• Engages in conversations with children on their level 
during activities

• Greets each child by name

• Listens and responds to children's questions

Activities

• Sing the 'Clean Up' song

• Review the calendar at circle time daily

• Offer dinosaurs and sand in the sensory table



2. Collaborative Goal Setting



Setting Strong Goals

S
• Specific

M
• Measurable

A
• Acheivable

R
• Relevant

T
• Time-sensitive



Transforming Ideas into Strong Goals

"I want to better support 
children language 

development."

"I will expand on what children 
say and do by describing their 
experiences, labeling actions 
and feelings, or by adding at 
least one describing word to 

things they point to or name. I 
will do this at least one time for 

four children during activity 
choice time every day for 2 

weeks.



ACTION PLANNING

Pick 1-3 practices to focus on 
at a time

Determine what resources the 
teacher needs to be successful 

(materials, modeling, 
training?)

Determine who will do what 
and the timeline

Determine how you will know 
you've reached the goal

Determine how you will 
acknowledge/celebrate



Tools to Support Goal Setting

VLS, Using the VLS: Coaching to Enhance Practice, Lessons 4 & 5
https://www.virtuallabschool.org/focused-topics/using-vls/lesson-4?module=24031
https://www.virtuallabschool.org/focused-topics/using-vls/lesson-5

VLS Foundational Courses
https://www.virtuallabschool.org/learn

https://www.virtuallabschool.org/focused-topics/using-vls/lesson-4?module=24031
https://www.virtuallabschool.org/focused-topics/using-vls/lesson-5
https://www.virtuallabschool.org/learn


Tools to Support Follow-up/Follow Through

VLS Foundational Courses
https://www.virtuallabschool.org/learn

Ohio Department of Jobs & Family Services
http://www.odjfs.state.oh.us/forms/num/JFS01518/pdf/



3. Observing Staff with Intention

Watch and listen
Record information about the observation

Use coaching strategies

Videos throughout the Training & Curriculum Specialist Track on the Virtual Lab School



Observing Staff with Intention

VLS, Training & Curriculum Specialist Track, 
Safe Environments Course, Lesson 1, Case Study 1



4. Reflection & Feedback

SUPPORTIVE 

FEEDBACK

CONSTRUCTIVE 

FEEDBACK

REFLECTIVE 

QUESTIONING



"You collaborated well with your 
co-teacher during that planned 
experience. I saw that you took 
turns introducing vocabulary, 
asking follow-up questions, and 
managing clean-up."

"You used several of the 
strategies we talked about to 
keep the children engaged during 
the book reading, like using 
questions that connect back to 
children’s lives."

What would you do 
differently next time?

Did that work the way you 
thought it would?

What did you do that 
worked well?

What resources or 
supports do you need to 
make that happen?

"I noticed a few of the children 
did not know that they were 
supposed to be cleaning up –
they kept engaging with 
materials at their center."

"Next time, try giving the 
children a few key warnings 
before the transition."



Tools to Support Reflective Dialogue

VLS, Training & Curriculum Specialist Track,
Communication & Language Development Course, Lesson 2

VLS, Using the VLS: Coaching to Enhance Practice
Focused Topics Course, Lesson 5



Effective Coaching Practices

Relatedness

AutonomyCompetence

Partnership
Communication
Shared 
Focus/Understanding

Observation
Modeling
Feedback
Celebrations

Goal Setting
Choices 



Making the link to further education

https://www.virtuallabschool.o
rg/osu-online-aa-degree

"Online AA" 
on VLS



What are you taking away?

Thank you!

https://www.virtuallabschool.org/

support@virtuallabschool.org

Practical resources we shared today:
• Virtual Lab School, Using the VLS: Coaching to Enhance Practice

• https://www.virtuallabschool.org/focused-topics/using-the-vls-coaching-to-enhance-practice

• Virtual Lab School, Training & Curriculum Specialist Track
• https://www.virtuallabschool.org/tcs

• Head Start, ECLKC, Practice-Based Coaching Framework
• https://eclkc.ohs.acf.hhs.gov/professional-development/article/practice-based-coaching-pbc

• National Center for Pyramid Model Innovations, Coaching Supports
• https://challengingbehavior.cbcs.usf.edu/Implementation/coach.html


