
Welcome!
We will start at 13:00 EST



You Are a Model for 
Supportive Relationships: 

Why Relationships Are 
Central in CYP Programs

Director of VLS: Sarah N. Lang, Ph.D.
Assistant Director of PD & Training, VLS: Kristen M. Knight, M.S.



To support your learning...
All participants have been muted
Please type questions or comments into Chat ONLY
We will monitor the CHAT and answer questions throughout the 
training
This session is being recorded to share on the Virtual Lab School 
site
We encourage you to participate in the polls throughout the 
training
Share your feedback after the training!
If we disconnect – please log back in



When you are working with 
children and youth, what 
helps you be a sensitive 

caregiver?

ASK YOURSELF:



Poll Results

When you are working with children and youth, what 
helps you be a sensitive caregiver?

✓ Knowing developmentally appropriate practice
✓ Good support and connections with coworkers
✓ Being less stressed
✓ Supportive mentors and coaches
✓ Having materials readily available to engage children
✓ Having comfortable spaces to play or engage
✓ Having sufficient staff to focus on interacting with children



What is relationship-based care:

Young children experience their world as an 
environment of relationships, and these 

relationships affect virtually all aspects of their 
development—intellectual, social, emotional, 

physical, behavioral, and moral.

National Scientific Council on the Developing Child 
(2004, p. 1)



QUALITY RELATIONSHIPS MATTER FOR CHILDREN

Relationship quality and 
interactions between 
children and teachers 
predict children’s

-behavior challenges

-language development

-depressive symptoms

-executive function

(and more!)Center on the Developing Child, Harvard University (2021)
Larson, Barnett & McConnel, 2020
Liu, Simpkins & Vandell, 2020
Rucinski, Brown & Downer, 2018
Vandenbroucke et al., 2018



From Harvard University, Center on the Developing Child (2021)
https://developingchild.harvard.edu/resources/three-early-childhood-development-principles-improve-child-family-outcomes/



How does your program 
support relationships 

between staff and children?

ASK YOURSELF:



Poll Results

How does your program currently support relationships between 
staff and children?

✓ Invite families to complete an “intake” form to share information about their child
✓ Arrange meetings between staff members and families as children or youth transition 

into your program
✓ Keep staffing schedules consistent within classrooms or areas
✓ Arrange conferences between families and staff
✓ Provide time for training so staff know developmentally appropriate practices
✓ Provide clear information about transitions for families and staff
✓ Share positive feedback with staff members when 

you observe great interactions between them and children



The relationships that staff

experience also matter

Work Climate

Supervisor’s actions

Emotional Exhaustion

Intrinsic Motivation

Job Commitment

Caregiving

Job Performance

Grant, Jeon & Buettner (2019); Han, Kim & Hur (2021); Jeon & Ardeleanu (2020); 
Jeon, Buettner & Grant (2018); Kwon, & Horn & Amirault (2021)  



Interactions among caregivers 
matters

Program 
Environment

Staff relationships 
with each other

Child’s 
development

Bullough (2015)
McCormick et al. (2001)
Shim, Hestenes & Cassidy (2004)
Young (2017)



Most Supportive for Positive Outcomes
for Children

Developmentally
Appropriate  

Limits/ 
Monitoring

Warmth
Love &
Support

Pinquart (2016); Pinquart & Gerke (2019); Pinquart & Kauser (2018); Baumrind, 1971; Baumrind, 1993



Most Supportive of Positive Work
from Staff

Clear, 
achievable 

expectations

Support & 
Connection 

to others

Meyer, Stanley & Parfyonova (2012); Ryan & Deci (2001) Self-Determination Theory



How does your program 
support staff and 

relationships amongst staff?

ASK YOURSELF:



Poll Results

How does your program support staff and relationships amongst 
staff?

✓ Work together with staff to set professional goals
✓ Ask for staff members’ thoughts about teaching teams
✓ Share policies clearly in multiple ways
✓ Celebrate successes
✓ Keep staff schedules consistent within classrooms or areas
✓ Encourage staff to plan vacations
✓ Greet staff each day
✓ Arrange interested mentors for new staff
✓ Special treats to honor staff work
✓ Share positive feedback when you see staff collaborating
✓ Model teamwork between the program manager and T&CS



Relationships Skills Expectations

Emotions Conflict Behavior

Self-
Sufficiency

(Schweikert, 2014)

We Support Adults & Children in 
Similar Ways



YOU SUPPORT STAFF BY 
CREATING A SUPPORTIVE 

ENVIRONMENT

Management, Social Emotional Development, Lesson 3, Learn



You support staff by engaging in relationship-
based leadership practices:

Modeling positive relationships with T&CS

Acknowledging emotional needs of staff

Fostering a sense of belonging

Building staff morale

MGT, Social Emotional Development, Lesson 4 & 5
MGT, Self & Cultural Understanding, Lesson 3
MGT, Program Management, Lesson 2
FT, SELF-T, Lesson 4





Do you spend more time on 
relationships or tasks each 

day?

ASK YOURSELF:



Poll Results

Do you spend more time on relationships or tasks each day?

✓ Relationship-related actions
✓ Task-related actions
✓ Equal amount of time on each
✓ It depends on the day



VLS TOOLS FOR REFLECTING ON 
RELATIONSHIPS



You support staff by meeting needs for 
connection, competency and autonomy

Clear expectations and feedback

Shared decision making

Professional development

Reflective supervision

Team building

Planning time
MGT, Self & Cultural Understanding, Lesson 3
MGT, Program Management, Lesson 2
MGT, Professionalism, Lesson 2



VLS TOOLS TO SUPPORT CONNECTION, 
COMPETENCE & AUTONOMY



What specific ways do you support 
connection and team building 

within your program?

SHARE OUT:





VLS TOOLS TO SUPPORT RELATIONSHIPS 
BETWEEN STAFF & CHILDREN



Every child deserves a champion—an adult who 
will never give up on them, who understands the 

power of connection and insists that they 
become the best that they can possibly be.

-Rita Pierson



Thank you!
Virtual Lab School: https://www.virtuallabschool.org/

Feedback form: https://osu.az1.qualtrics.com/jfe/form/SV_00wd41sZmhqv8ea

Questions/support: support@virtuallabschool.org

https://www.virtuallabschool.org/
https://osu.az1.qualtrics.com/jfe/form/SV_00wd41sZmhqv8ea
mailto:support@virtuallabschool.org

