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To support your learning...
All participants have been muted
Please type questions or comments into Chat 
We will monitor the CHAT and answer questions throughout the 
training
This session is being recorded to share on the Virtual Lab School 
site
We encourage you to participate in the polls throughout the 
training
Share your feedback after the training!
If we disconnect – please log back in



LEARNING OBJECTIVES

Review current research regarding coaching practices and tools that 
support seasoned professionals and quality child and youth programs.

Review the purpose and primary components of the Caregiving 
Observation and Reflection Tool.

Discuss recent updates made to the Caregiving Observation and Reflection 
Tool and recommendations for implementing the tool in your program.



Service-
Specific 

Guidance



SHARE OUT: CHAT

Why do we observe professionals 
in CYPs?



Care and Education Quality

Child 
Outcomes

Structural 
Quality

Process 
Quality Lang et al., 2017; 

Organisation for Economic Co-operation 
and Development, 2018



Why (and how) do we complete structured observations? 

This Photo by Unknown Author i s l icensed under CC BY-SA

Summative Formative

(Education Development Center 2019; ELLCO user guide, Smith et al., 2008; 
Taylor et al., 2013; Tomlin et al., 2013; Zaslow et al., 2010)

https://www.picpedia.org/post-it-note/o/observation.html
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/


Focus on CQI of Individual Practice

Continuous Quality Improvement 
 Image from California AfterSchool Network

Head Start PBC Framework 
Image from Head Start ECLKC



CQI Essential Aspect 
of Quality

High quality programs engage in CQI at multiple levels, including 
individual practice

Center for American Progress, 2017; NAEYC accreditation standards 



Other critical 
things we know 
about global 
observations

• Tend to be stable across an 
academic year

• Unlikely to pick up small 
changes in practice when using 
multiple times over  a short 
period

• Duration of observation 
related to depth and breadth

• Frequency and duration 
inversely related 

Clifford, 2005; Gilliam & Reyes, 
2017; Mihaly et al., 2013; La Pora 
& Pianta, 2004; 
Polikoff, 2015; Weiland & 
Guerroro-Rosada, 2022

Figure from Weiland & Guerroro-Rosada, 2022



Integrating 
Observational Data 
With Reflection…

Improvement Opportunities

Informal 
Conversations

Structured 
Reflection

Focused 
Observations

Hullinger et al., 2019;
Fox et al., 2024
Lang et al., accepted



SHARE OUT- POLL

How are you primarily implementing the CORT in 
your program?





What’s New?

• Fillable PDF

• New component in BDI

• Mentoring added

• More SA examples

• Action Plan



New Format



New 
Examples



New Indicator



Added Mentoring Elements



New Action 
Plan to 
Support 
Learning



Caregiving Observation 
& Reflection Tool



What does the 
CORT measure
?

Assesses the quality of the 
environment and professional's 
practices related to:

o Language and Literacy

o Responsive Relationships

o Balanced Differentiated 
Instruction

o Comprehensive Caregiving

o Family Centered Practices



• New staff members or FCC providers

• During foundational coursework
• Direct Observation, Observation or Conversation, 

Environmental Evidence

Competency Reflections

• Seasoned Staff members

• Completed foundational coursework

• Five Domains: Language & Literacy, Responsive 
Relationships, Balanced and Differentiated Instruction, 
Comprehensive Caregiving, Family-Centered Practice

Caregiving Observation & Reflection Tool



SHARE OUT- POLL

Which element of the CORT do you find the 

most challenging?



Collaborative 
Coaching 

Snyder, Hemmeter, & Fox (2016)

Practice-Based Coaching 
Framework



Focused Observations

• Frequency of observations

– Entire CORT 2 times per year

• Duration of observations
– 30-45 minutes per domain



Methods of 
Observation

- Full Tool vs. 
Domain Specific

- Monthly, 
Quarterly, Bi-
Annually



Guidance around 
Observations & Feedback

Prepare before observing

Use positive language

Be relevant and specific

Document factual information

Take objective notes FT, Using the VLS: Coaching to Enhance Practice, Lesson 4, Apply
FT, Leadership Essentials, Lesson 5, Apply



Using the CORT- Rating

E

Emerging
Staff member is building their 
understanding and use of the 

skill.

D

Developing
Staff member understands the 
practice but is still working to 

consistently implement it.

M

Mastered
Staff member demonstrates a 
clear understanding of the skill 
and implements the practice 

consistently.



Alignment to TCS and Management 
Tracks

Language and 
Literacy

Communication & 
Language 

Development

Social & 
Emotional 

Development

Positive Guidance

Responsive 
Relationships

Social & 
Emotional 

Development

Positive Guidance

Self & Cultural 
Understanding

Balanced 
Differentiated 

Instruction

Cognitive 
Development

Positive Guidance

Self & Cultural 
Understanding

Comprehensive 
Caregiving

Healthy 
Environments

Safe 
Environments

Professionalism

Family 
Centered 
Practices

Family 
Engagement

Communication 
& Language 

Development



Having 
Supportive 

Conversations

TCS, Communication & Language 
Development, Lesson 2

FT, Using the VLS: Coaching to Enhance 
Practice, Lesson 5



Goal Setting using the CORT

I will sit on the children’s level and engage in 
open-ended conversations with at least two 
children at the block area every day for two 
weeks.



What’s the right 
interval or 
frequency to 
complete goal 
setting and 
action planning? 

Goal Individual Monitoring Policy Capacity



Going Beyond Mastery

Staff member demonstrates a clear understanding of the skill and implements the practice consistently. 

Encourage a growth mindset

Engaging in shared decision making

Provide opportunities to mentor and model



Additional 
VLS 
Supports

Lessons & activities referenced in today's session:

❑ Focused Topic, Using the VLS: Coaching to Enhance Practice, Lesson 4, 
Apply

❑ Focused Topic, Using the VLS: Coaching to Enhance Practice, Lesson 5

❑ Focused Topic, Unsing the VLS: Coaching to Enhance Practice, Lesson 5, 
Explore

❑ Focused Topic, Leadership Essentials, Lesson 5, Apply

❑ TCS, Communication & Language Development, Lesson 2, Apply

Additional TCS and MGT courses for review:
❑ Safe Environments

❑ Healthy Environments

❑ Cognitive Development

❑ Communication & Language Development

❑ Self & Cultural Understanding

❑ Social & Emotional Development

❑ Positive Guidance

❑ Family Engagement

❑ Professionalism

If you are interested in learning more about the Caregiving Observation& 
Reflection Tool and the VLS resources that support implementation of 

this tool, we encourage you review these VLS courses more deeply:
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Thank you again for joining us today!

Any questions?

Please complete the QUICK feedback survey-

What future training topics would be helpful?

https://www.virtuallabschool.org
support@virtuallabschool.org

https://www.virtuallabschool.org
mailto:support@virtuallabschool.org
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