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To support your learning...

All participants have been muted
Please type questions or comments into Chat 
We will monitor the CHAT and answer questions throughout the 
training
This session is being recorded to share on the Virtual Lab School 
site
We encourage you to participate in the polls throughout the 
training
Share your feedback after the training!
If we disconnect – please log back in



LEARNING OBJECTIVES

• Reflect on the elements of quality observations, including 
factors that impact how we see and interact with others

• Discuss evidence-based strategies for conducting strong 
observations

• Examine available observation tools that foster authentic 
and meaningful coaching conversations

• Practice and refine observation skills together



Think about your program...

What do you see and 
hear?



There are many factors 
that impact how we see 
and interact with 
others...

❑ Background
❑ Experiences
❑ Beliefs
❑ Perceptions
❑ Values

Archer et al. (2016); Floman et al. (2017); Paradis & Sutkin (2017)



Practice-Based 
Coaching 
Framework

Snyder, Hemmeter, & Fox (2016)



Essential 
Elements of 
Observation

Watch and listen

Record information about what 
you are seeing and hearing

Implement coaching strategies 



SHARE OUT- CHAT

Why do we conduct observations of 
teachers and children?



The 
Importance of 
Quality 
Observations

Formal 
Observations

Informal 
Observations

Program-
Wide 

Improvement



Why are Focused 
Observations 
Important?

• Helps coaches to see 
caregivers' practices in action

• Provides a supportive context 
to try out new skills

• Promotes a culture of 
accountability

• Provides a springboard for 
reflection and feedback

• Supports data driven decision 
making

Duke & Stiggins (1990); Halim et al. (2018); Atkinson & Bolt (2010); Ridge & Lavigne (2020)



Why Observations are Important for 
Children

Understand children's 
development and 

behavior

Documenting children's 
progress

Identify strengths and 
areas of improvement

Inform curricular choices
Build 

relationships/connection 
Support conversations 

with families

Administration for Children & Families (2019)



Planning for 
Observations

Formal Staff Observations

Evaluate staff quarterly for annual 
performance review

Informal Staff Observations

Check-in daily with staff

Formal Program Environmental 
Observations

Evaluate program environment annually or 
bi-annually for measuring growth

Informal Program 
Environmental Observations

Daily program walk-arounds

TPD, Quality Observations: Leaderships Role



Observing with Intention: Let’s Practice!

[VIDEO] Cognitive 
Development: Infant 

Block Play

http://stream.virtuallabschool.org/cognitive/3545/3545-480.mp4​
http://stream.virtuallabschool.org/cognitive/3545/3545-480.mp4​
http://stream.virtuallabschool.org/cognitive/3545/3545-480.mp4​


SHARE OUT- CHAT

What is one observation note you made as you 
watched the video?



Evidence-based 
strategies for 
conducting 
strong 
observations

Careful planning

Awareness of assumptions

Objective vs subjective

Be focused

Use detail and be specific

Grow your experience
Atkinson & Bolt (2010); Lam (2001); Archer 
et al. (2016); Tarusha & Bushi (2024)



1. Carefully plan your approach

What will you focus on?

How will you record the information?

When and how will you observe?

Tarusha & Bushi (2024)



SHARE OUT- POLL

Which of these tools do you use to support your 
observations of staff?



Tools to Support Observation

SA, Positive Guidance, Course Page FT, Leadership Essentials, Lesson 5 FT, Using the VLS: Coaching to 
Enhance Practice, Lesson 5



Additional Tools to Support Observation

FT, Valuing & Building 
Family Child Care, Lesson 5

FT, Social Emotional Learning for Teachers, Lesson 5

FCC, HVMS System



2. Be mindful of assumptions 

What things may influence your ability to be 
objective?

• Have you been here/ in this same situation 
before? 

• How much do you focus 
on one element, interaction, or person? 

• How would you prefer something vs. an 
emerging practice?

• How are you feeling? Are you stressed?
• Would another person agree about what 

occurred?

Archer et al., (2016); Floman et al. (2017)



3. Be Focused

• Watch how professionals and 
children function together for 
many sustained minutes

• Know the key actions and 
behaviors you are looking and 
what quality practices look like



4. Be Objective

Objective Observations 

• Focus on the facts- If we don’t see or hear it, we don’t report it

• Use concrete, evidence-based words and statements

• Are not influenced by feelings or personal assumptions

Subjective Observations

• Are often influenced by feelings or personal assumptions

• Are ambiguous and open to interpretation

• Describe an opinion

Elam & Peterson (n.d.)



Knowing the Difference

Subjective Objective

• Alejandro enjoyed playing with the toy boats 
and water in the sensory table this morning.

• Alejandro used one hand to submerge the 
toy boat into the water. He lifted the boat, 
turned his hand over and dumped the water 
that filled the boat back into the sensory 
table. He smiled and laughed as the water 
splashed into the table.

• The transitions in Mr. Jenkins’ classroom 
seemed chaotic.

• Mr. Jenkins dimmed the lights, 3 children 
picked up puzzle pieces and put them into a 
box, 2 children ran around the snack table, 
and 4 children stacked blocks to make a 
tower.



Did you have similar 
observations?

• The child balances up on one knee 
and waves his right arm toward the stack 
of blocks and knocks them over. 

• The caregiver says "Olivia, you gonna get 
it, get it? You gotta push harder". The 
child pushes the blocks and they fall. The 
caregiver says "yea" and claps her hands.

• The caregiver stacks three blocks. A child 
(Olivia) uses both hands to grab the 
middle pink block and brings it to her 
mouth. 



5. Be detailed 
and specific

• Helps check your 
assumptions

• Document 
conversations, describe 
movements and child 
interactions/responses

• Illuminates patterns

Administration for Children & Families (2023)



Taking Notes—Examples

Describe

• Caregiver's actions

• Child's actions

• Body language, facial 
expressions

• Children's responses 
to caregiver's words 
or actions

Count/Tally

• Number of reminders

• Number of open-
ended questions

• Number of back-and-
forth interactions

• Number of children

• Number of 
challenging behaviors

• Amount of time 
waiting

Write Down

• Direct quotes

• What the caregiver 
said

• What the children 
said

• Examples of 
descriptive 
vocabulary used

• Vocalizations/babbles



6. Grow 
Your Skills



Analyzing Your Observation Notes

1. Look back at your observation 
notes

2. Do your notes reflect strong, 
objective observation?

❑ Are they focused?
❑ Are there interpretations/assumptions?
❑ Are there detailed descriptions (facial 

expressions, direct quotes, actions, 
behaviors?)

❑ Are there interpretive words?

FT, Using the VLS: Coaching to Enhance Practice, Lesson 4
FT, Leadership Essentials, Lesson 5



What comes next...

FT, Using the VLS: Coaching to Enhance Practice, Lesson 5

Archer et al. (2016); Tarusha & Bushi (2024)



Additional
VLS 

Supports

Lessons & activities referenced in today's session:

❑ SA, Positive Guidance, Competency Reflection, Course 
Page

❑ FT, Using the VLS: Coaching to Enhance Practice, Lesson 4

❑ FT, Using the VLS: Coaching to Enhance Practice, CORT, 
Lesson 5, Apply

❑ FT, Leadership Essentials, Staff Observation Tool, Lesson 
5, Apply

❑ FT, Leadership Essentials, Quality Observation Checklist, 
Lesson 5, Apply

❑ FT, Valuing & Building Family Child Care, FCC Provider 
Self-Reflection, Lesson 5, Apply

❑ FT, Social Emotional Learning for Teachers, Direct Care 
Practice Inventory, Lesson 5, Apply

Additional courses for review:

❑ TPD, Quality Observations: Leadership's Role

❑ MGT, Communication & Language Development, Lesson 
4

❑ T&CS, Positive Guidance, Lesson 3 

❑ FT, Using the VLS: Coaching to Enhance Practice, Lesson 4

❑ FT, Leadership Essentials, Lesson 5

If you are interested in learning more about 
ways the Virtual Lab School supports quality 

observations, we encourage 
you review these VLS courses more deeply:
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SHARE OUT: CHAT

What has been your biggest 
takeaway from today’s session?



Thank you again for joining us today!

Any questions?

Please complete the QUICK feedback survey-

What future training topics would be helpful?

https://www.virtuallabschool.org/

support@virtuallabschool.org
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