
Welcome!
Live Webinar will begin at 11:00 EST



Engaging a Multigenerational Workforce

October 7, 2026

Kristen Knight, M.S., Associate Director of PD and Training, VLS
Kaleigh Matesick, M.A., Training & Development Content Lead, VLS

Abby Bush, M.S., Graduate Research Associate, VLS 



To Support Your Learning...

• All participants have been muted

• Please type questions or comments into the CHAT

• We will watch the CHAT and answer questions throughout the training

• This session is being recorded and will be made available on the Virtual
Lab School site

• We encourage you to take part in the interactive components throughout
the training

• If you have any feedback, you will have an opportunity to share your
thoughts after the training

• If we disconnect—please log back in.



LEARNING OBJECTIVES

✓ Recognize common myths and realities about different 
generations.

✓ Understand factors that shape generational perspectives 
and identify strengths associated with each generation.

✓ Describe effective strategies to promote collaboration 
among multigenerational teams.

✓ Strengthen partnerships with families across generations.



Generations Defined

(Adapted from Pew Research Center 2019 Data)



Generations don't create the 
biggest barriers. Assumptions do.

(author unknown)



Measuring Generational Differences 
Through Research

Age Period Cohort

(Alkurdi, 2025; Yang & Land., 2013)



Breakdown of the Child Care Workforce 
by Generation
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(National Survey of Early Care and Education, 2024)
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Baby Boomers

Born 1946-1964

Significant Influences: Vietnam War, Civil Rights Movement, Space Travel

Work Values: company loyalty, teamwork, acknowledgement of expertise, work for 
personal fulfillment

Communication Preferences: efficient methods, phone calls, face-to-face meetings

Leadership Expectations: respect for experiences, clear hierarchies

Cvenkel, 2020; Lima & Rahman, 2025



Generation X

Born 1965-1980

Significant Influences: AIDS epidemic, Technology Boom, latchkey kids

Work Values: work-life balance, autonomy, efficiency, adaptability

Communication Preferences: efficient methods, emails, informal results-oriented 

Leadership Expectations: competence, fairness, feedback

Cvenkel, 2020; Lima & Rahman, 2025



Millennials

Born 1981-1996

Significant Influences: digital media, 9/11, school shootings

Work Values: purpose-driven, flexible, feedback-seeking, tech-savvy, goal-
oriented

Communication Preferences: email, text messages, positive, motivational, 
personable

Leadership Expectations: coaching relationship, transparency, collaboration

Cvenkel, 2020; Lima & Rahman, 2025



Generation Z

Born 1997-2012

Significant Influences: The Great Recession, technology access/ social media, 
mental health awareness

Work Values: individuality, creativity, regular public praise

Communication Preferences: email, text messages, positive, motivational, brief

Leadership Expectations: authenticity, welcoming to all, technologically savvy

Cvenkel, 2020; Lima & Rahman, 2025



Benefits of a Multigenerational 
Workforce

Increased Knowledge

Innovation

Stronger Problem-Solving 

Better Family Engagement

Sustained Workforce

(Lima & Rahman, 2025; Murphy 2007)



Similarities Among Generations

Work is viewed as a vehicle for self-fulfillment and satisfaction

Workplace culture is important to job satisfaction for all

Most employees want a supportive work environment where they are appreciated and recognized

Career development is a high priority

Flexibility is important

(Murphy, 2007)



Common Areas of Tension

Communication Feedback & Coaching Attitudes

(Iqbal, 2024)



SHARE OUT: Chat

What one word best describes the communication 
culture you want to create in your program?



Communication 
Preferences

• Avoid terms and references tied 
to certain generations 

• Match important messages with 
appropriate mediums

• Create redundancy for 
important messages and 
information

• Balance digital with face-to-face 
communication

• Build rapport across technology 
comfort levels 

(Mosely, 2026; Iqbal, 2024)



VLS Resources 
to Support 
Communication 
with 
Professionals

TCS, Program Management, Lesson 2 MGT, Program Management, Lesson 2



Feedback & Coaching Expectations

• Timing

• Format

• Delivery

Consider your 
approach to 

feedback:

• Criticism

• Praise

• Difficult news

Consider 
communication 

preferences:

(Iqbal, 2024)



VLS Resources to Support Coaching

FT, Using the VLS, Lesson 4                
       

FT, Using the VLS, Lesson 3 TCS, Communication & Language 
Development, Lesson 2



Differing Attitudes 
About Change

• Understanding different responses to
change

• Honoring concerns and questions

• Building buy-in

• Communicating the purpose behind
changes

• Creating opportunities for
participation

(Iqbal, 2024)

TCS, Self & Cultural Understanding, Lesson 1



VLS Resources to Promote Strong Teams

MGT, Communication & Language 
Development, Lesson 4

FT, Leadership Essentials, Lesson 3 MGT, Program Management, Lesson 5



Leading Across Generations
(adapted from NEOED, n.d.)

Baby Boomers Gen X Millennials Gen Z

Management Style Expect direction from 
leadership

Direct style of 
communication

Teamwork approach; 
not authoritative

Coaching

Performance Feedback Frequent and 
documented 

feedback

Constant feedback; 
want opportunities to 

grow

Daily feedback and 
positive reinforcement

Constant feedback 
and coaching

Learning Style In-person learning Self-directed learning; 
least favorite in 

classroom-based 
learning 

Broad range of formats 
to keep them engaged

Social/ group 
learning; enjoy on-

demand options

Training Approach Personally-focused 
training 

Want freedom to 
train on their own 

schedule

Training that enables 
immediate feedback

Online training with 
group discussions



Supporting Families 
Across Generations

Potential differences: 
- Communication style
- Communication preferences
- Child development beliefs
- Role expectations

TPD, Effective Communication with Families              TCS, Family Engagement, Lesson 1



Strategies for 
Partnering with 

Families

• Avoid assumptions

• Use multiple communication methods

• Shared goals

TCS, Program Management, Lesson 5 TCS, Communication & Language Development, Lesson 4



Effective Teams Program Checklist

❑ There’s not just one type of educator, staff member, 
or leader who is successful in our program.

❑ When we put a team together, we intentionally 
include a variety of perspectives, experiences, and 
backgrounds.

❑ We treat all professionals with respect.

❑ We create opportunities to talk openly about our 
different viewpoints.

❑ We openly discuss professional goals and interests.

❑ Our policies and practices are designed with 
professionals’, children, and families’ needs in 
mind.

❑ Our work atmosphere is welcoming, supportive, 
and positive.

❑ We find joy in our work and have fun together.

❑ We’re known for being honest with each other.

❑ Staff members understand the program’s vision and 
goals and are empowered to using their 
professional judgement to achieve them.

❑ We expect the best from everyone here, and we 
recognize the strengths and potential everyone 
brings to the program.

❑ We focus on retaining high-quality educators and 
staff.

❑ Professional responsibilities provide opportunities 
for variety, leadership, and skill development.

(adapted from Murphy, 2007)



Additional VLS Supports

➢ Lessons & activities referenced in today's session:
o TCS, Program Management, Lesson 2, Explore

o TCS, Program Management, Lesson 5, Explore

o TCS, Communication & Language Development, Lesson 2, Apply

o TCS, Communication & Language Development, Lesson 4, Apply

o TCS, Self & Cultural Understanding, Lesson 1, Apply

o TCS, Family Engagement, Lesson 1, Explore

o MGT, Program Management, Lesson 2, Apply

o MGT, Program Management, Lesson 5, Apply

o MGT, Communication & Language Development, Lesson 4, Apply

o FT, Using the VLS: Coaching to Enhance Practice, Lesson 3, Apply

o FT, Using the VLS: Coaching to Enhance Practice, Lesson 4, Apply

o FT, Leadership Essentials, Lesson 3, Explore

➢ Additional courses or pages for review:
o Targeted Professional Development, Effective Communication with Families

o Targeted Professional Development, Developing a Strong Team: Hiring & Onboarding 

o Focused Topic, Using the VLS: Coaching to Enhance Practices

o Focused Topic, Leadership Essentials

o Live Leadership Webinar, Giving Staff Voice & Choice: Leadership Strategies that Empower Staff

o Live Leadership Webinar, Coaching to Enhance Practice: Successful Strategies to Support Adult Learners

https://www.virtuallabschool.org/tcs/program-management/lesson-2/act/16676
https://www.virtuallabschool.org/tcs/program-management/lesson-2/act/16676
https://www.virtuallabschool.org/tcs/program-management/lesson-5/act/16711
https://www.virtuallabschool.org/tcs/program-management/lesson-5/act/16711
https://www.virtuallabschool.org/tcs/communication-and-language-development/lesson-2/act/26876
https://www.virtuallabschool.org/tcs/communication-and-language-development/lesson-2/act/26876
https://www.virtuallabschool.org/tcs/communication-and-language-development/lesson-4/act/26906
https://www.virtuallabschool.org/tcs/communication-and-language-development/lesson-4/act/26906
https://www.virtuallabschool.org/tcs/self-and-cultural-understanding/lesson-1/act/26926
https://www.virtuallabschool.org/tcs/self-and-cultural-understanding/lesson-1/act/26926
https://www.virtuallabschool.org/tcs/family-engagement/lesson-1/act/16156
https://www.virtuallabschool.org/tcs/family-engagement/lesson-1/act/16156
https://www.virtuallabschool.org/management/program-management/lesson-2/act/29411
https://www.virtuallabschool.org/management/program-management/lesson-2/act/29411
https://www.virtuallabschool.org/management/program-management/lesson-5/act/18041
https://www.virtuallabschool.org/management/program-management/lesson-5/act/18041
https://www.virtuallabschool.org/management/communication-and-language-development/lesson-4/act/17141
https://www.virtuallabschool.org/management/communication-and-language-development/lesson-4/act/17141
https://www.virtuallabschool.org/focused-topics/using-the-vls-coaching-to-enhance-practice/lesson-3/act/24141
https://www.virtuallabschool.org/focused-topics/using-the-vls-coaching-to-enhance-practice/lesson-3/act/24141
https://static.virtuallabschool.org/activities/using-vls/FT.VLS_4.Goal_A1.CoachingCompetency.pdf
https://static.virtuallabschool.org/activities/using-vls/FT.VLS_4.Goal_A1.CoachingCompetency.pdf
https://www.virtuallabschool.org/focused-topics/leadership-essentials/lesson-3/act/29421
https://www.virtuallabschool.org/focused-topics/leadership-essentials/lesson-3/act/29421
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Thank you again for joining us today!

Please complete the QUICK feedback survey:

What future training topics would be helpful?

Any questions?

https://www.virtuallabschool.org/

support@virtuallabschool.org

https://www.virtuallabschool.org/
mailto:support@virtuallabschool.org


What is your biggest take-away 
from today's session?

SHARE OUT
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