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All participants have been muted

Please type questions or comments into Chat

We will monitor the CHAT and answer questions throughout the 
training

This session is being recorded to share on the Virtual Lab School site

We encourage you to participate in the polls throughout the training

Share your feedback after the training!

If we disconnect – please log back in

To support your learning...



LEARNING OBJECTIVES

❑ Describe boundaries and their importance in your role as a 
professional

❑ Discuss ways to communicate and model professional 
boundaries 

❑ Evaluate strategies for maintaining boundaries with colleagues, 
families, and adolescents in youth programs

❑ Identify VLS tools and resources that support setting and 
maintaining boundaries



SHARE OUT- CHAT

What words or images come to mind when 
you hear the word boundary?

Share Out (1)



“When we define what we 
need to feel secure and 
healthy, when we need it, 
and create tools to protect 
those parts of ourselves, we 
can do wonders for our well-
being at work and at home 
— which, in turn, allows us 
to bring our best selves to 
both places.”

-Sanok, 2022, Harvard Business Review

Quote



Benefits of Boundaries

Increases 
productivity

Lowers stress Defines 
reasonable 

expectations

Reduces the 
risk of 

burnout

Sets positive 
example

Dumas (2015); Graham & Shier (2010); Indeed Editorial Team (2023); Malin (2000) 



Effects of Your 
Boundaries on 

Others

• Burnout
• Resentment
• Conflict

• Mutual respect
• Perspective taking
• Respectful dialogue



Types of Workplace Boundaries

Physical

Shaking hands versus 
hugging

Closing your door 
to signal you're busy

Labeling personal
belongings

Emotional

Delegating work or 
tasks

Communicating how 
you prefer to receive 

appreciation

Avoid engaging with 
negative attitudes

Mental

Establishing work-life 
balance

Practicing time 
management 

strategies

Refraining from   
gossip



Collaboration

Goals

Mutuality

Respect

Norms

Personal 
Boundaries

Professional 
Boundaries

(adapted from Ohio State College of Social Work, 2023)

• Rules naturally develop
• Vision based on own values
• Fairness
• Intimacy
• Risk hurt

• Policies & procedures
• Vision based on 

organizational values
• Hierarchical 
• Diplomacy
• Risk employment

Personal vs. Professional Boundaries



MGT, Professionalism, Lesson 1

FT, Leadership Essentials, Lesson 2

VLS Resources



SHARE OUT- POLL

What areas do you find challenging with regards 

to setting and maintaining professional 

boundaries?

Share Out (2)



SHARE OUT- POLL

Which of these thoughts best describes your 

challenge in setting boundaries?

Share Out (3)



Setting & 
Maintaining 
Professional 
Boundaries

Assess your personal needs

Set limits and realistic 

expectations

Communicate directly

Establish routines

Seek support



Labeling Your 
Boundaries

Hard Boundaries → Non-Negotiables

Soft Boundaries → Aspirations



SHARE OUT- CHAT

What is one hard boundary or non-negotiable 
you would like to (or have) set?

Share Out (4)



Professional Boundaries in Specific Settings



Coaching 
Partnership

• Time Management

• Delegation

• Expectations

• Difficult Conversations

FT, Using the 
VLS, Lesson 3

Live Leadership Webinar, 
Feb 2023



Family Partnerships

PS, Professionalism, Lesson 4



Challenging 
our own or 
others’ 
boundaries
…

• Inadvertent

• Thoughtless

• Non-exploitative

• Attempt to help

Boundary Crossing 

• Potentially Harmful

• Exploitative

• Consequential

• Self-serving

Boundary Violation

National Association for the Education of Young Children, 2020



Zone of Helpfulness

Caring/ Helpful
In the best interest of the 

child/ youth/ family

Disinterested/ Uncaring
Not in the best interest of 
the child/ youth/ family

Inappropriate Engagement
Not in the best interest of 
the child/ youth/ family

PS, Professionalism, Lesson 4

Zone of Under 
Involvement

Zone of 
Helpfulness

Zone of Over 
Involvement



Family Child Care 
Programs

FT, Valuing & Building Family Child Care, Lesson 4

• Unique Hours

• Continuity of Care

• Personal Space

• Provider’s Family



Youth Programs

TCS, Professionalism, Lesson 4



Does a Situation Involve Boundaries? (NAEYC, 2020)

Here are some reflection questions that may help you determine whether you are about to cross 
a boundary as a professional.

• Why is this situation bothering me?

• Does the action I am considering primarily support the needs or well-being of the child and 
family, or does this action primarily support my needs or well-being?

• Does this action involve fairness for all children and families?

– Might it be seen as favoring those of a particular group?

• Will this action cause a family to become dependent on me? Will they be able to manage if I 
am not available to them?

• Am I sharing highly personal information that is unrelated to work with children and families?

• Am I giving advice on an issue that I do not have training to address?
Adapted from: https://www.naeyc.org/resources/pubs/yc/dec2020/professional-boundaries

http://Adhttps:/www.naeyc.org/resources/pubs/yc/dec2020/professional-boundaries
http://Adhttps:/www.naeyc.org/resources/pubs/yc/dec2020/professional-boundaries
http://Adhttps:/www.naeyc.org/resources/pubs/yc/dec2020/professional-boundaries
http://Adhttps:/www.naeyc.org/resources/pubs/yc/dec2020/professional-boundaries
http://Adhttps:/www.naeyc.org/resources/pubs/yc/dec2020/professional-boundaries


Self-Awareness & 
Self-Care

TCS, Self & Cultural Understanding, Lesson 3



Boundary Setting Activities

Role Play Journal
Visual 
Map



Additional
VLS 

Supports

Lessons & activities referenced in today's session:

❑ Preschool, Professionalism, Lesson 4

❑ Management, Professionalism, Lesson 1

❑ Training & Curriculum Specialist, Professionalism, Lesson 4

❑ Training & Curriculum Specialist, Self & Cultural 
Understanding, Lesson 3

❑ Focused Topic, Leadership Essentials, Lesson 2

❑ Focused Topic, Using the VLS: Coaching to Enhance Practice, 
Lesson 3

❑ Focused Topic, Valuing and Building Family Child Care, 
Lesson 4

❑ Live Leadership Webinar, Time Management & Organization 
in Leadership, February 2023

Additional courses to review:

❑ Focused Topic, Leadership Essentials

❑ Focused Topic, Social Emotional Learning for Teachers

❑ Focused Topic, Using the VLS: Coaching to Enhance Practice

❑ Professionalism, all tracks

❑ Program Management, all tracks

❑ Family Engagement, all tracks

❑ Communication, Training & Curriculum Specialist & 
Management

If you are interested in learning more about 
ways the Virtual Lab School supports boundary 

setting, we encourage 
you review these VLS courses more deeply:
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SHARE OUT: CHAT

What has been your biggest 
takeaway from today’s session?

Share Out (6)



Thank you again for joining us today!

Any questions?

Please complete the QUICK feedback survey-

What future training topics would be helpful?

https://www.virtuallabschool.org/

support@virtuallabschool.org

Conclusion
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